
 

 
 

Introduction 

UHI Outer Hebrides serves the communities of the Western Isles and has campuses on four 
of the islands – the main campus is at Stornoway on Lewis with other centres on North Uist, 
Benbecula and Barra.  As part of the University of the Highlands and Islands, the college can 
offer access to students to the full range of tertiary education courses from SCQF level 1 up 
to level 12. 

 

The college supports Further and Higher Education students from across Scotland, the UK 
and internationally. Covering an island chain 130 miles in length, dominated by remote and 
rural populations we offer a broad range of curriculum for a relatively small population, we 
often have smaller class numbers and there is an emphasis on personal support to students. 
Community is strong across the college and beyond although this can have both advantages 
and disadvantages and must be considered in the context of student support, especially 
those from a care experienced background. 

 

The College Values  

• Leadership 
• Fairness 
• Accountability 
• Excellence 

 

These values outline the culture within our organisation and ensure all our students have the 
opportunity to access high quality courses, learning and teaching experiences and the 
support they require to be successful students who can contribute effectively to society as 
UHI Outer Hebrides graduates. 

 

It is within this context that we aim to deliver appropriate support services for our care 
experienced students who we recognise may face additional challenges in their learning 
journey. We take our role as Corporate Parents seriously and are committed to ensuring that 
the services we continue to develop to support all our students take account of the needs of 
our care experienced students where appropriate. 

 

 

 

 



 

Our college PIs - as exemplified below - show the success, partial success and withdrawal 
proportions stacked and labelled to show the full cohort of care-experienced students for 
AYs 2017/18, 2018/19, 2019/20 and 2020/21. 
 
 

 
 
 

The Scottish Funding Council report that in 2019/20 the outcome for this key group was 
59.6% completed successfully, 18% completed with partial success and 22.4% withdrew.  
This clearly shows from the overall sector figures that care experienced students are more 
likely to withdraw from their course and less likely to successfully complete than any of the 
other reported key priority group. However, at UHI OH our care experienced learners have 
much better outcomes as the table below shows.  In AY 2020/21 72% completed 
successfully slightly down from 80% in AY 2019/20.   
 
 

 
 



This can be contributed to appointed student support staff for priority groups who will guide 
and support them in their student journey from pre-entry to completion, a holistic student 
support system offering a range of services and the Personal Academic Tutor support 
system for academic support.  

There is a national ambition ‘to increase the number of care-experienced learners enrolling 
and successfully completing at college’. At UHI OH the number who disclosed their status 
over the 3 year period 2017-2020, remains under 20 per academic year. 
 

 FE formal HE formal Total 

2017-18 14 5 19 

2018-19 14 2 16 

2019-20 13 2 15 

 

Our Corporate Parent Responsibilities 
 

Corporate parenting as defined in the Children and Young People (Scotland) Act 2014:  

“the formal and local partnerships between all services responsible for working together to 
meet the needs of looked after children, young people and care leavers”. 

Organisations are expected to put in place actions necessary to uphold the rights and 
safeguard the wellbeing of care experienced young people, and ensure that through these 
actions they promote physical, emotional, spiritual, social and educational development.  

As Corporate Parents, the college will agree an action plan to promote and support the well-
being of care experienced students in order that they may achieve the best outcomes for 
them throughout their student journey from point of enquiry to graduation and beyond. To do 
this effectively we must strive to understand the lives of Scotland’s care experienced young 
people and respond to their needs as any parent should.  

 

A care experienced person can be someone who was looked after in various ways: 

• Someone who has been in residential care 
• Someone who was in foster care 
• Someone in kinship care, living with a family member other than a parent 
• Someone who is looked after at home, with Social Work support 

 

In addition to our legislative responsibility the principles of the act are also underpinned by 
Getting it Right for Every Child (GIRFEC) which is a national approach to improving the 
wellbeing of children and young people in Scotland. It outlines eight wellbeing indicators 
known as SHANARRI, which offer a holistic view of each young person, identifying their 
strengths along with their barriers to growth and development.  

• Safe: protected from abuse, neglect or harm   



• Healthy: having the best possible standards of physical and mental health support to 
make healthy and safe choices  

• Achieving: accomplishing goals and boosting skills, confidence and self esteem  
• Nurtured: having a nurturing and stimulating place to live and grow  
• Active: having opportunities to take part in activities  
• Respected: being given a voice, being listened to, and being involved in the 

decisions which affect their wellbeing  
• Responsible: taking an active role within their home, school and community  
• Included: being a full member of the communities in which they live and learn, 

receiving help and guidance to overcome 

 

The college will also underpin our action plan in the context of the Scottish Funding Council 
National Ambition for Care Experienced Students which seeks to achieve equity of outcomes 
for care experiences students by 2030. Scottish Government data for 2019 indicates that 
care experienced young people do not achieve favourably educationally when compared to 
their peers. 

“Care-Experience and Educational Attainment Many individual children and young people 
with care-experience do well in school and have positive experiences of education. 
However, when taken as a whole group educational outcome indicators show that the gap 
between looked-after children’s attainment and achievement in school, and that of all 
children, remains unacceptably large. The Scottish Government 2019 data indicates:  

• 44% of looked-after children left school at age 16 or earlier compared with 11% of all 
school leavers leaving school aged 16 or younger in 2017-18.  

• 39% of looked-after children have one or more qualifications at National 5 (SCQF level 5), 
compared with 86% of all pupils.  

• Only 12% of school leavers who were looked-after left school in 2017-18 with a Higher 
(SQCF 6) level qualification, compared with 62% of their peers.  

• Only 76% of looked-after children (full year) and 69% (part year) progress to ‘positive follow 
up destinations’ nine months after leaving school (including employment or further or higher 
education) compared with 93% of all pupils.” (Scottish Funding Council 2020) 

 

Partnership Working 

We work in partnership with local agencies - local secondary schools on transitions, our local 
Skills Development Scotland services, the Western Isles Foyer the local Council Social 
Services Department, Action for Children and Who Cares Scotland. Internally within the 
University of the Highlands and Island, Lews Castle College is part of the UHI Care Leavers 
Group, a well-established group that includes members from all the partners. It has bi-annual 
meetings and there is sharing of good practice and an informal networking outwith these 
meetings whenever there is a query that someone needs help with. This is an invaluable 
source of support.  

We also liaise with Who Cares Scotland locally to ensure that our plan is appropriate for our 
locality and takes note of local sensitivities. We ask for feedback and input from former and 
current students who are care- experienced. This was done with help from the Who Cares 
Co-ordinator as we have developed a good relationship and she has several students as 



clients, so has become a trusted intermediary for some. Their responses have been 
invaluable in ensuring our plan is fit for purpose.   

Pre-entry  

 Action Owner Timescale In response to:  
 Arrange training for all staff 

at the beginning of the AY 
using internal and external 
partners 

Student Services 
Manager 
Staff Development 
Officer 

August  
2022 

 

 Ensure annual Training for 
Board of Management is 
provided  

Board Secretary 
Student Services 
Manager 

Annually 
 

 

 Identify a named point of 
contact for Care Leavers @ 
LCC 

Student Services 
Manager 

August  
2022 

 

 Work with Marketing to 
ensure greater use of social 
media platforms to promote 
services and support for 
care experienced learners 

Student Services 
Manager 
Marketing Manager 

August  
2022 

 

 Early Identification of Care 
leavers @ query/application 
stage 

Student Services 
Manager 
Head of Registry  

August  
2022 

*Principal 3: 
Planning 
should start 
early and 
continue at 
least to the 
age of 25 

 Ensure that care 
experienced students have 
access to up to date useful 
materials to provide help 
and guidance throughout 
their course 
 

Student Services Team 
LCC 
Student Services Team 
UHI 

Ongoing *Principal 4: 
Young people 
should get all 
the support 
they need 

 

 

During the Programme 

 Action Owner Timescale In response to:  
 Work with partner agencies.  

UHI, Local schools, CNES, 
Action for Children, Who 
Cares Scotland for 
guidance and support for on 
how to best support our 
students 

Student Services 
Manager 
Director of Curriculum 

Ongoing *Principal 2: 
Support should 
be co-ordinate 
across all 
services 

 With the consent of the 
learner, agree a protocol for 
the sharing of information 
with the responsible local 
authority / Health and Social 
Care Trust, as appropriate 

Student Services 
Manager 

August 
2022 

 



 Work closely with Head of 
Curriculum and Head of 
Departments to help 
establish if student 
withdrawals for care 
experienced students are 
due to finances, wellbeing 
or additional support 
required to keep them on 
the course 

Director of Curriculum 
Head of Departments  
Student Services 
Manager 

Ongoing *Principal 4: 
Young people 
should get all 
the support 
they need 

 Ensure that care 
experienced students have 
access to up to date useful 
materials to provide help 
and guidance throughout 
their course 
 

Student Services 
Manager 

Ongoing *Principal 5: 
Young people 
and their 
families must 
have access to 
the information 
the need 

 Making sure care 
experienced students are 
supported through major life 
events, ie graduation 

Student Services 
Manager 

Ongoing  

 

Pre-exit 

 Action Owner Timescale In response to:  
 Pre-Exit Interviews 

Covering how to apply for 
jobs, accommodation, 
setting up bank accounts 

PAT 
Student Services 
Manager 

June 
2022 

*Principal 7: 
A continued 
focus on 
transitions 
across 
Scotland 

 Work with third party 
agencies Citizen’s Advice 
Bureau 

Student Services 
Manager 

Ongoing  

 

*  Principals of Good Transitions 3 

 

Key Documents 

College Performance Indicators 2019-20 (sfc.ac.uk) 

The-Plan_pages.pdf (carereview.scot) 

Independent Care Review – The root and branch review of Scotland's care system. 

SFC’s National Ambition for Care-Experienced Students 

 

https://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST062021.aspx
https://www.carereview.scot/wp-content/uploads/2020/02/The-Plan_pages.pdf
https://www.carereview.scot/
http://www.sfc.ac.uk/web/FILES/corporatepublications_sfccp012020/SFCCP012020_National_Ambition_for_Care_Experienced_Students.pdf
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